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BY GRENVILLE KLEISER.
Formerly Instructor in Public Speaking,
Yale Divinity Sdhool, Yale University.

(Copyright, 1912, by the New York Herald Co. All
rights/^served.)
GENERAL impression
prevails in America that

1 Ai pulpit oratory has de|g^jjjw clined. The lack of ora-

iveness in the pulpit has
* been ascribed to the fact

that many preachers nowadays must devotemuch of their tiiqe to the administrationand organization of the church
work, so that the sermon must often necessarilybe a half digested and perfunctoryeffort.
Why should a sermon be less effective

than a political speech? The public
speaker knows that if he does not say

something interesting at the end of ten

i
' minutes his hearers will cough, move

about uneasily, look at their watches and
' finally walk out. It is true that some

men utterly lack the gift of interesting
others, but unless they can acquire this
gift they are foredoomed to failure as

public leaders.
The preacher himself must be inter-;

ested in his theme. It is an ancient ora-!
torical maxim that no speaker can hope
tu muve uiiiers uuui lie uiiiktcijl is uiuveu.

I Doubtless many preachers have not seriouslyenough considered the importance
w of delivery as part of their great work.

Until recently few theological seminaries
regarded the study of pulpit delivery as

other than a fine art, a course of instructionto be taken, like dancing or fencing
lessons, at the caprice of the student.
Happily, however, along with the generalmovement toward a higher standard
of efficiency in oral English, has come a

realization that men who are in future
to occupy our pulpits must be thoroughly
trailed in public speaking.
Whatever may be said about the decreasein church attendance, there are

still many thousands of men and women

^ desirous of hearing good preachers and
eloquent sermons. This was /attested recentlyby a visit to some of the leading
churches in New York city. In every
case they were filled to their utmost ca-pacity with intelligent, attentive and
prosperous looking people.

A Baptist Orator.
At Calvary Baptist Church, in West

Fifty-seventh street, Robert Stuart MacArthur,until recently, preached twice
every Sunday to a large congregation.
The first thing that impressed you
about him was his supreme selfconfidence.oneof the essentials of
great oratory. He begins his discourse
rather deliberately but loses little time

/ ill getting into action. Arms, body, Mad
and facial expression come almost immediatelyinto play, and you realize that
a trained speaker is addressing you. The
voice is full, deep, resonant and of wide
compass. Each word is so distinctly
enunciated that you are reminded of the
admonition to make your words "like
newly made coins dropped frorii the
mint." Dr. MacArthur has a peculiar
habit of often holding tenaciously to long
vowel sounds, sometimes sending a single
sound several times around the audi.< torium. At first it startles you, but soon

you grow to like it. i

His style of speaking is extemporaneous
and inspirational. The gesture is unusu-]
ally graceful and always appropriate.
The speaker takes you into his confidence
and talks to you in plain, direct style.;
Then, suddenly, a word pierces the air]
like a pistol shot, your ear is arrested,
while the speaker sends forth a flood of
sound, all the while gesticulating fervently
and dramatically, his bqjly moving and'
undulating in perfect response to his
thought and feeling. In the ecstacy andj
vehemence of his utterance at one momenthis head almost touches the pulpit,
and at the next it is thrown suddenly up
and back, while a stream of moving eloquenceis poured out with lavish prodigality.Yet through it all there is no ranting,

^ no declamation, no empty rhetoric.it is
Hi a soul on Are I

In a single discourse Dr. MacArthur
runs the entire gamut of human feeling.
He speaks fearlessly, yet kindly. He
speaks of so-called New Thought, and

H with a slight note of contempt says,
"These 'isms,' with their quarrelling
women and silly witchcraft and their
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sillier science!". With all his self-confidencehe says modestly, "I have been
speaking in public for forty-fo/ir years
about the loving kindness of God, and I
have not yet learned the alphabet." He
says admonishingly, "Any man or woman

in this audience who stays away from
God should be ashamed of himself or herself!"In a voice of unusual tenderness
he says, "The whole world is a whispering
gallery to a child of God," and then with
a gesture of despair he adds, "Oh, the
folly of young men and women who loaf
in a boarding house instead of being in a

pew in God's house!"
Take No Note of Time.

So the great preacher continues with
gradually increasing intensity. He speaks

forsomething more than half an hour, but ca
you take no note of time. The light and s0
shade of feeling, the vocal perspective, the cr

graceful and animated gesture charm jjj
you, and as he approaches the climax of ja
hi.s sermon, rising to heights of impas- C£
sioned eloquence, you, too, feel thrilled g<j.
and inspired. A sharp note of warning, a

pathetic ring to the voice, a clarion call p]
to righteousness and the speaker is done. a]

It was said of Pitt that he no sooner S2
rose than he carried away every hearer jj,
and kept the attention fixed and unflagginguntil it pleased him to let it go. w
A like tribute can be paid to the preachingstyle of the Rev. William T. Man- p(
ning, of Trinity Episcopal Church. His
power of compelling attention, however.
is not due to an unbroken flow of words,
but to an unusual deliberateness of utterancepunctuated by many eloquent and
significant pauses.
As he stands to preach he looks at his I

congregation for some moments before he
utters a single sound. Then, with meas- If
ured precision, he announces his text and ti

again pauses long. Having now secured b

the attention of all his hearers he pro- a

ceeds with his discburse in a manner at
once simple, direct and deliberate. Al- ai

though the message itself may be simple, w

the clean cut diction and reserve force of a

the speaker invest it with a peculiar "C*

charm and power. la

The Art of Pausing. ,

Dr. Manning's delivery is a study in p
the fine art of pausing. It is eAsy to see

g'that he has accustomed himself to ex-
"

plain and prove, to clear away objections ^
land to apply what he says to the prac- ^
tical, everyday needs of men. His entire ^
{manner of speaking, indeed, is that of an

earnest man speaking to other men. The tj
style is wholly extempore, wnicn enauies jj
him constantly to look Into the eyes of
his hearers. The marked deliberateuess t.
of delivery and the long but judicious y(
pauses come at last to fascinate the hearer'sattention. The speaker is natural
from the beginning to the end of his t.
sermon, with not the slightest attempt at
oratorical effect.
Dr. Manning uses very little gesture, ^

but what he does use Is significant and
unobtrusive. He is particularly fond of
a right hand movement, a turning at the
wrist, which serves to emphasize and illustratesome special point. All of his
gestures are very deliberate, in keeping
with the movement of his mind and voice. ^
What he has to say is in plain, straightforwardlanguage. He speaks of the °!

duties of ministers of Christ and what
they are appointed' to do for Christ's
people. He sets a high ideal for the min- I
ister when he rays, "The office is a three- |
fold one, and the Prayer Book expresses!
it in three beautiful and Significant fij
words.mfessengers, watchmen, stewards in

He proceeds:."They are to be faithful in
messengers.that is, men intrusted with ze

a definite message which they are to deliver.They are not to use the pulpit for "J
the dissemination of their own private g<
views or individual theories or personal ai
speculations, but to deliver the message
revealed of God and intrusted to them." li
"Of course the message," he -continues, m

"must be their own in the sense that they w

themselves have felt the truth of it. They in
must be able to deliver it in their own tl
way, with personal force and power, be-jw
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iuse it has laid hold upon their own

»uls, minds and spirits." Then, with in
easinganimation, he says:.""Nothing

this world can possibly be more pitbleor more morally shocking than the
ise of a priest in God's church who
lall use the pulpit that the church gives
im and abuse the confidence which she
aces in him by contradicting her or in
ay way seeming to contradict the mesigewhich the church trusts him to defer."
There is a note of gentle frankness
hen he says:."It is not the business of n<

te minister to try to please you, or to be al
apular with you, or even to try to win w

MUlMWIMMUUMmMMMMMIM

H? Little S
T wafs told at luncheon at the Lawyers' J tr
Club the day before the Equitable I ti<
Building burned down. A group of
gal luminaries were gathered about a th
ible discussing the apparent impossi- bs
ility of insuring the honesty of any man, 'S
nd it was contended that there was no y<
imedy for it save to pick out your man

ad trust him absolutely. No matter
hat safeguards you might hedge him
bout with, if he was dishonest he would er
antrive to cheat somehow. One of the th
iwyers told this story to emphasize his
oint.
A client went into a lawyer's office in 7
'ulton street and said that he had a jrievancewith his neighbor and wanted
a go to law. He stated all the circum- w

;ances of the case and counsel listened lit
ttentively. The case fully stated, the di
ient asked:. df
"Well, those are the facts. Do you m

link I'm in the right safe enough to win ni

I go to law with him?" cc

"If the facts are as stated you cer- y(
iinly have got a case. If I were in w

aur case I should begin suit," answered er

le lawyer.
"And how much would your fee be for pi
iking the case and pushing it clear of
irough?" | fit
"Oh, I'll see it through for you for a

undred dollars." ^
The shrewd client produced from an in- vi
de pocket a well worn wallet, from ne

hich «he extracted a roll of bills and PG
seled off one hundred dollars.. of
"There," said he, "that's yours. It's h®
aur fee. That's all you'd get if you tried
le case. No-', without doing any work
r it at all, just tell me, honestly, whether *11
ve apy chance of winning the case." if

HE had been celebrating, not wisely, \
but too well, and getting obstreper- *

ous and noisy and looking for a ju
ght he was tackled by a policeman who ^
l plain clothes was on his way home. fe<
he drunken one showed tight and was eg
idignant that an apparently private citi- th
n should try to arrest him. a
'"Show me your star!" he demanded, jjyDon't believe you're a cop at all. Won't W(

-> with you till I see your star," and he
imed a maudlin blow at the policeman. 0f
There was a scuffle and a fight, short- ea
ved but strenuous, and the drunken th
an was landed in the police station, hp
here he stayed all night. In the morn-ji-b
ig it was a dishevelled and torn wreck pr
lat appeared before the magistrate and on
ho listened to the policeman relate the;P<

I
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>ur affections; though where dut;
ithful'ly done this may be given
ithful souls."

Art Earnest Conclusion.
"The steward is a man. who is intru
ith a charge, with things not his ox

man who represents another and
r another. And so it is with the pr
>od. The clergy are to stand in rela
Christ and to you, in that holy rela
priesthood which the Prayer Bool

illy and constantly emphasizes.
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>stly and helpfully they are to exei

1 the powers of the office to speak
ord of Christ in God's name."

MtVUiittlUUUtMUUUUVI

tories Here an
ouble he had in getting him to the
on house.
"He wanted to fight me all the wa

ie station, Your Honor. He kept pu!
tck and trying to trip me and yet
ihow me your star! I won't go ui

>u show me your star.' "

"And," asked the Magistrate gei
lid you show him your star?"
"Your Honor," interrupted the pri
, "he clouted me on the head and I
ie star.I saw several of them, enc

go around the entire force."

r T the dinner given by the Ha
-A people to Arnold Bennett just be

he sailed for England, a dinner w
as attended by many of the lite
?hts that live in or near !NTew Yor
scussion came up as to whether in
ly of the rapid output of literatuj
an could live by his books. Mr. 1
itt said he was sure that many aut
mid, and he instanced the case c

Tung author he knew in London
as so hard up that he could not
lough cash t$ pay for his dinner:
An idea struck him. He visited
lblisher's and there asked for six co
his latest novel, which was pricet

re shillings, ordering that the books
larged to his account. This was d
ritk the volumes under his arm

sited a second hand, book dealer in
'iehborhnod. and. as tTip hnnlrc -u

xfectly new, he managed to sell the
them for ten shillings, with which

t had a rattling good dinner and
ening at the theatre.
"Oh, yes," said Mr. Bennett, "even
imblest author can live by his bool
he has published1 any books."

U FlLTON LACKAYE at a recent
\f ner at the Lambs was rather b

by a pompous layman who venti
that company of wits to make a sp<
at was dull and interminable, but
2tly self-possessed, because of the s
otism of the speaker. When he
rough Lackaye said he would like to
story of which he had been remir
the last speaker. Said he:."T

2re two editors of rival papers out
tie town of Illinois and they spent n
their time writing mean squibs at
ch other. Unfortunately for one
em he one day purchased a mule
3 farm, just out of town, whereupon
ral newspaper printed the fact of
irchase as a news item and commei
it as 'An Extraordinary Case of S

)S|session!' "
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The speaker ends as he began, sibiply
deliberately and earnestly, while all un

consciously to himself he leaves the im
pression upon you that he is indeed a liv

> ing exemplification of the ideal ministe
(f nf Clhrisf wtinm hp has hep-n plomienfli

describing. I
About ten years ago the Rev. J. H

Hi Jowett, now pastor of the Fifth Avenui
Presbyterian Church, speaking on "Tin
Secrets of Effective Preaching'' before i

j body of divinity students at Cardiff
Wales, said:."Months ago I determine<
that there should be more of the tende:
lover in my pulpii speech, more of th<
wooing note of thfe Apostle Paul, mori

( *s of the gentleness and tender constrain
^ of my Lord." In these words we hav<

the real secret of Dr. Jowett's own won

derful hold upon his hearers.the wooin;
^ tone of his pulpit style.

The voice of Dr. Jowett almost through
out his entire discourse is that of quietacts

lesttion
tion

The Rev. Dr. Robert Stu
MacArthur
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rcise frank, direct conversation. The style i
the characterized by extreme gentleness

There is a sense of expectancy pervading
rwv^r<*WWwWWWWWWWWWWWWWWWWWWWWWWWWWWWWWW^

d There. H
sta- tY/ILLIE HOPPE, the billiard cham

\\/ pioa, who has recently taken over th<
y to management of a billiard parlor ii
Hing New York city, tells a good story of a poo
ling, Sauie he once piayed. He says:."Th
lless worst pool table I ever played on was in

little town just outside of St. Louis. Th<
cloth was patchwork, like Joseph's coat o

many colors. The cushions were jso dea<
son- t'iat * think they were stuffed with hay
w

The table had as many bunkers and haz
. ards in it as ft golf course in Scotland, am

the colors and the numbers had beei
beaten off all the balls."

rper "But how could you play pool," askei
fore a sc0®er> the balls had no colors an<

no numbers?"

rary "Well, you see," replied Hoppe, "I was

j. 'a playing with the proprietor of the plac<
and he knew the different balls by thei:
shapes."re a

Ben- ATT

hors * *\/ seem to have a dreadful cold
a | my dear," said one girl to anothe

as they met on a Broadway stree
car. *

g0£ r ?"Yes, answered the first one, furtivel:
^.g using her handkerchief, "it's a Blank';

"

chewing gum cold. Two other girls opies
j my acquaintance have one.

j-,e "What in the world "is a chewing gun
cold?" sLe was asked,

j "Oh, the gum itself hasn't anythinj
tjie to do with it. You see, I was at th
7Gre theatre last night with Mr. Jones. He, i

seems, is madly in love with a girl wh<
gum makes Blank's chewing gum, and any
an thing tlhat reminds him of her is, I sup

pose, sabred to him. At any rate, afte
tbe we eame out of the theatre last nigh

[,g_ we came to one of those big electric sign
that keen on chaneinsr. advertising evprv

thing from automobiles to chocolati
din- drops. I felt Mr. Jones lagging bacl
ored an(^ asked him what was the matter. Ii
ired reply he asked me if I'd mind waiting ;

;ech kit until a certain sign appeared in tin
per. electric lights. I couldn't imagine wha
beer sign he was waiting for, but, my dear
got that lovelorn ohap kept me stuck on th<
tell cold sidewalk until the sign, 'Chev
ided Blank's Gum.Sweetens the Breath,
here hashed several times. The4 with a sigl
in a of beatific satisfaction, he was willin;
aost to take me home.
>out "The worst of it is that this thing's
of getting to be a habit with Jones, and
for as I said, two other girls I know are suf
the fering from severe attacks of influenz*
the because he kept them out in the open
ited waiting for the sign and to be remindet
Self- of his lady love. Lovers are proverbially

selfish, though."

9 /
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CLINib
, the congregation as he rises to speak, so

r that even though the opening, words are b
- uttered in an extremely subdued tone not a
- a syllable is lost to the hearer. This a

r audibility is due also to the unusual purity t
f of the speaker's voice, combined with a E

distinct and accurate enunciation for t
which some Englislv clergymen are dis- t

e tinguished. r

e Dr. Jowett utters several phrases very a

j rapidly, so rapidly, indeed, that you must .T

r. heed him closely, and then he suddenly ^

3 changes to the opposite extreme of marked jr
r deliberateness. He often pauses long, as s

e if pondering his next thought. He uses b
r»/\fncs as* t;r»a i«!nrrl\- flio.f Viic fvCHiiHAtn rtf H

t action and utterance is uutrammeled. ^
e In appearance he is tall, erect, slight of
stature and exceedingly flexible and force- o

I ful in his bodily movements. Gesture he t
employs quite frequently, now weighing p
his thought in the palm of his hand. E

, changing easily and appropriately from b

The Rev. Dr. Ge
lar£ Photo by

ti
A

o
one gesture to another and pointing his
finger at his hearers by way of explana- ^
tion, empha*sis or admonition. g
Only rarely does Dr. Jowett's voice a

ring out in all its fulness, and then it 0
serves to enforce his message with un- f
usual effectiveness. The intellectual note r

predominates. The close of his sermon, h
like the beginning, is gentle and moving. ^
The final words are barely above a whis- p
per, yet every ear is bent to catch these
last tones of the speaker's beautifully a
modulated voice. The s,ermon does not t<
end but dies away like a breeze of early a

spring. d
A Catholic Orator. £

Remarkable for its extreme simplicity
and gentleness of voice and manner is ^

the pulpit style of Father H. A. Brann, Sl

of St. Agnes" Roman Catholic Church, in ^
s East Forty-third street. It may be said ^

of him, as it was said of Wendell Phil- *
5 lips, it is "simple colloquy.a gentleman a

i, conversing." The force of his personalityis so great tl^at you overlook the ^

fact that he is short of stature. He wins 11

and holds your attention from the mo- a

ment he enters the pulpit.
e Although Father Brann's style is q

a mainly conversational, it assumes an ele- p

,1 vated form as he progresses into his sub- ^

e ject. Onice embarked upon his theme he ^

a becomes intensely in earnest, and his full,
e resonant voice rings out like the huge
f bell of an abbey, while with searching
3 emphasis and appropriate gesture he

f
. sends forth his message with telling ^
power.

J Father Brann believes that a preacher
i should be thoroughly well prepared
whether he speaks with or without a

1 manuscript. "There are two kinds of
1 preparation necessary for the preacher,"
he has Said, "the remote, representing

s his constant study, since he must be a
II

8 man of learning, a student of the best
r literature, including a profound study of

I theology, and the proximate, or the spe- ]
cial study of the subject on which he is

^
^o speak."

r When words flow too readily from a
^

t speaker's lips the effect may be monoto- ^
ous and soporific, but not so with Father

7 Brann. He sometimes hesitates in the
s choice of a word, unconsciously imitatfing Disraeli in this respect, so that he
impresses you as a speaker who is really

i "thinking on his feet." Dr. Brann is
not only a gifted pulpit orator, but he is

I also a splendid illustration of what a
01

e speaker may achieve by a method at once
sl

t simple, sincere and conversational.
0 The impression made by the Rev.
George P. Eckman, pastor of St. Paul's ^
Methodist Episcopal Church, West End s'

r avenue, is that of a pulpit orator with c'

t immense power in reserve. His voice is c'
tl

s deep and melodious and even upon its
lowest notes is clear as a bell. There is ^

e no effort, no straining after.effect, no
1

t florid rhetoric, no vehemence, and yet there w

1 is a blood streak of earnestness and coniviction which is unmistakable.
u

b Ho speaks Avithout notes of auy kind,
t and. since lie is master of himself he soon

masters yon. He is like a machine in the y,
5 best running order, with all the parts in ^
7 perfect adjustment, just as Henry Ward w
Beecher affirmed the preacher should be. jt

ti Dr. Eckman speaks directly to his hear- tl
1 ers, now pointing a finger of warning and s(
with his body shaking with emotion, now! "

s in repose with hands folded upon the tc
, Bible. In the more intense parts of his e;
sermon he uses to great advantage a a

i guttural voice, rolls his r's repeatedly and
, often suggests the dramatic. It is all, n

lj however, so easy and natural that youjei
fjfeel the speaker could by no possibility b<
exhaust his splendid resources. fi

5

t/^ o a cb

r qg
Occasionally Dr. Eefcman steps from
ehind the pulpit, and then you obtain
n adequate impression of his tall figure
nd immense power. He seems to want
o get near to you when he lifts a small
lible on high and exclaims, "Take up
his old Book and see how these prophets
wisted their brains and bankrupted their
hetoric to show that God is a fountain,
rock, a tower!" And again, "Anything

ou want you can find in God.anything!"
^hen follows his definition of a Ohrisian:."AChristian is the man whose step
hould be more elastic, whose face should
a r*n r»r»rv rorlionf trKAdifi manner* c li mi 1 rl ho

lore majestic, than any other man on the
ace of the globe."

J
It has well been said that the secret

f great oratory does not lie in saying new
hings, but in sayihg things with such
ower as to move men to action. Dr.
Jokman appeals to the finest suseeptiilitiesof men's natures, and by his ac.....

orge P. Eckman
Rockwood

ve sympathy and personal predominance
ompels the attention of his hearers. jDr. I. M. Haldeman, of the First Bap J
ist Church, Broadway and Seventy-ninth V
treet, does not leave you long in doubt I
s to his oratorical ability. Like the true 1
rator that he is, having read his text A
rom the Bible, he steps at once from the I
eading stand, clasps his hands behin<l^Mis back, his spine straight as a rod. anjj^Hegins to speak rapidly. The style iH
lain, conversational, man to man talkln^H
You soon observe that he is a logicaM
ad argumentative speaker. He proeeedH
5 divide his subject into so many partB
nd frankly tells you what he intends tH
iscuss and what he intends to proveM
lis clear and straightforward introducl^^H
ion gains your complete confidence, and
rom the beginning to the very end of his
ermoiii tne attention ot every one of His
earers is riveted upon the speaker. All
ave evidently come in eager anticipaionof hearing something intellectual,
nd none will he disappointed.
Th4 voice is above middle key. and
tiere is at first little suggestion Of the
ower hiddeh away in that mysterious
nd wonderful instrument, for the speakrchooses to speak in rather a light
uality of tone, though so rich-and symatheticthat you instinctively feel it is
lie voice of one who has suffered and
nows.

Fluency of Words.
He has been speaking but a few min>
tes when you begin to realize the speak-i
r's astonishing fluency of words. Each
ord is sharply enunciated.almost clipped jA
-so that despite the unusual raipiditv^JH
f utterance you do not miss a sinsJp
yliable. Soon the preacher is ag^v, 1
arely stopping for breath, while the flow I
f words continues in a silvery stream of 1
loquenee. Every eye is fixed upon him, j
nd you feel you cannot turn aside for an <

istant without suffering loss.
The speaker shows mo mercy to eye or
ar.the magic music of his language con-
nues unabated. me dynamic torce of
le man communicates itself to every
earer and an electric current is felt to
e hard at work. Yet this cascade, this
liagara of eloquent words, "goes on and
n, now at railway speed, now at eagle's
ring, not a single word out of place, all
tting compactly together and all the
me with accelerated speed. Phillips
rooks spoke at the rate of three hun*
red words a minute, hut you cannot
aunt the words of this speaker! He out:ripsthe windi! It is velocity of speech
t its maximum!
Yet through all this rapid speaking
lere isf the true and graceful gesture,
ngle hand, double hand, index finger,
arve, straight line, supine, prone, vertical,
ienched fist, admonishing, supplicating,
ireatening, inviting. And what a right
and, with its flexibility of wrist and
ngers, expressive and eloquent beyond'decription!
These are characteristic expressions and
lyings of his:."Now you are thinking
ith me, are you?" "But, sirs, mark me."
The hell that has spilled itself over in
lew York." "Interrogation marks stab
ou to the heart." "It is enough to make
le bottomless pit laugh." "You might as i

ell look into the crater of hell as to look A
lto your own soul for inspiration." "Love
lat cannot ache, love that cannot
>rrow in its innermost depths is not low-.jBrhey say the Bible (and let me whispr^.,^|
) you.which is the 'best seller' on thcfl
irth to-day).the Bible, they say, bfl
ntiquated."
The close of Dr. Haldeman's sermon re-W
tinds you of a great cathedral organ.it
ids like a "grand amen." As you sit spelliundand before you realize that he has
pished his hand is raised in benediction. 1

M


